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September 8, 2005

K
Eric Johnson ;pPU 2163 4 ‘.’Uﬁ’

U.S. Environmental Protection Agency
Region 8, 8ENF-T

999 18™ Street, Suite 300

Denver, Colorado 80202-2466

RE:  Progress report for August 2005 activities - Hecla Mining Company Apex Site (EPA
ID No. UT982589848, Docket No. RCRA-8-99-06)

Dear Mr. Johnson:

Per paragraph 64 of the Order, enclosed is a copy of the August 2005 progress report for your
records.

If you have any questions please do not hesitate to call me at (208) 769-4135 or e-mail at
caypton@hecla-mining.com.

Sifiterely,

Chris Gypton
Project Manager

Encl

Cc: HMC Legal Dept (w/o attachments)
John Jacus, Esq. (DG8S)

6500 Mineral Drive e Suite 200 » Coeur d'Alene, |daho 83815-9408  208/769-4100-¢ FAX 208/769-4107 ¢ www.hecla-mining.com
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September 8, 2005

MEMORANDUM TO: Paul Glader

COPIES TO: file, distribution

FROM: Chris Gypton

SUBJECT: Progress Report No. 16 for period ending August 31, 2005;
Pond 2 Final Closure - Apex Site, Washington County, Utah

Summary

Weather conditions at the site, during the day, were satisfactory all month. Approximately 2.9
inches of rain fell in the month; most of this precipitation was related to four separate overnight
storm events.

Site activities in the month focused on tailings dewatering, concurrently managing the seepage
collection system and organizing the work to start final cover construction in September. The pre-
construction meeting was held on August 25™ and the contractor started moving equipment on site
the week of August 28",

The seepage rate has effectively ceased and the remaining water in the collection sumps dried up.

The following table summarizes estimated volume of water removed through the dewatering and
seepage collection systems:

Estm‘d Gallons in | Gallons Pumped Cumulative
“Time Period - 2005 Period - Seepage. |  in Period - Gallons to
: Collection Dewatering Evap Ponds
Feb. 18 through Feb 28 34,000 28,650 62,650
March 1 through 31 93,500 103,415 328,980
April 1 through 30 68,000 93,350 490,330 |
May 1 through 31 42,500 162,950 695,780
{ June 1 through 30 nil 96,150 791,930
{ July 1 through 31 nil 97,630 889,560
August 1 through 31 nil 70,560 960,140

The saturation level in the center of the impoundment has decreased enough to allow start of the
Phase III, however dewatering efforts will continue as long as practical during the month of

September.
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Major Issues

1. BIA demand to have Pond 2 removed from Shivwits’ property— A response to BIA's July 12%
letter was issued on August 2™. BIA submitted a follow-up letter dated August 25™ stating
they will provide additional justification for removal of Pond 2. This issue is still not
resolved, however we will proceed with Phase III wih the force majeure provisions in the
7003 order still in effect.

1. Continue management of the existing seepage collection system as required.

2. Continue dewatering of the tailings if feasible to coordinate with final cover construction
activities.

3. Start Phase III Final Cover Construction earthwork.
Work in Process
Procure Outside Services
1. The contract with Hughes General Contractors was executed on August 18",

Procure Materials

1. The contractor placed the order for the GCL; this material is scheduled to be on site the
week of September 18",

Contractor Submittals
1. No activity

Seepage Collection System Maintenance
1. Seepage collection system was maintained concurrently with the dewatering activity.

Phase II Drain/Evaporate Excess Waler

1. Personnel were on site a total of thirty one days-in the month. Approximately 70,600 gallons
of water was pumped out of the dewatering sumps, and transferred to the evaporation
basins. Daily evaporation rate was greater thanthe pumping rate.

Phase III Final Cover Construction
1. The pre-construction meeting was held at site on August 25",
2. The contractor started mobilization of heavy equipment to site on August 2¥.
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Material Characterization
1. No activity

Fleld Tests, Inspections & QA/QC
1. No activity
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Cost and Schedule

Committed costs in August 2005 were approximately $46,200; approximately one third of the costs
were related to dewatering and seepage collection system management, the remainder was related
to contractor mobilization and pre-construction activities. Total project to date committed is
approximately $611,700. Forecast cost at completion isexpected to be 1,182,100.

The cost report for August is attached. Current status of the deliverables listed in the RCRA 7003

order is as follows:

Deliverable ,',‘:""’"“E graph Due Remarks
Post waming signage around perimeter of 57 15 days after Work completed on
site effective date March 9, 2004
of order
Begin implementation of closure plan 63 45 days after Work started on
‘ receipt of filing | February 23, 2004
of order
Monthly progress reports 64 285 day after Requirement in effect after
close of month | order is filed.

' Completion report 65 30 days after To be submitted within 30 days
completion of after work has been physically
all closure plan | completed and all contracts
tasks closed out.

The update of the schedule milestones is on the following table:

Milestone Target | Actual Remarks
Issue bid package — Phase I (Sump Drains) 6/14/04 | 6/15/04 | Portion of RFP materials issued at pre-
bid on 6/14/04; remainder sent via
courier
| Issue RFP package — Phase III 6/24/04 | 6/24/04
Award contract for Phase I 6/24/04 | 6/29/04 | Date contract was shipped to Hughes
Pre-bid meeting — Phase III 7/19/04 | 7/19/04
Start Phase I (Sump Drains) construction 7/12/04 | 7/19/04
Start Phase II (Evaporation) 7/19/04 | 7/29/04
Receive bids for Phase IIT 8/2/04 8/2/04
Re-bid Phase III contract package April 4/27/05 | Date bid package was sent to Hughes -
2005 '
Start Phase III construction Endof | 8/29/05 | Start of contractor mobilization
August
2005
Complete Phase III construction End of Revised target based on late PH III start |
October :
2005

Apex:Pond 2 - progress rpt 16, aug 2005.doc
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1. None
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Hecla Mining Company Apex Site Date Printed:9/8/2005
Pond 2 Final Closure .
Project Cost Report
Revised Budget | Committed Cost Forecasted Cost To | Forecasted Final
Actlvity 2004 Budget Committed Cost To Remarks on Forecast to Complete
May 2004 this Period Dato 8-31-08 Complete Cost
35,000 35,000 0 35,000
2.oo_olL 1,768 [] 1,768
5,500 5,500 5,500
Install sumps - matenial & labor .20,000 24,500 24,500
Bulld surface evaporation ponds ,700, '838] 838)
_____Mm i 000 o] 0}Work moved to Phase !li
| Bury existing pond material & regrade ,000 9] 0{Work moved to Phase i
Survey monuments. 3,500] 1,160 500 1,660]One trip plus final report
Subtotal Phase | 186,200 72,700 8,768 500 9,268
5,000 558| 5,585 |FY 2004 work only_
1,320] 1,320
132,114 32,114 ,
ma : ] 13,451 95,981 8,000 103,981 T&M labor + February 05 through Aug ‘05
Sublotal Phasel 6,000 8,000 13451 239,000 8,000 247,000
ﬂPh“au'lll’-‘@ ing & Final Cover System
Contractor mobilization/demobilization 20,000 14,400 18,826 33,601 ___52,426]
Excavate embankment 15,000 0] 137,00 .137,000[
Final of 1% surface 2,500] gl 0l 0] ncl w/ 12" protection layer
Ptace bamier layer (GCL) - top 200,000] . 0 167,000 167,000
Piace barrier layer (GCL) - outsiopes 50,000 0 0 0]incl w/ GCL cover cost
Excavate diversion channel 8,100 0 40,000 40,000
Place 12° protection layer on top surface 18,000 ]| 50,000 50,000
Reconstruct outside embankment 7,350] of 0lincl wlexeavaﬁonofemﬁgg embankment
Finish 1% surface - ,000] . 1| Olinci w/ 12" ¢ la
Piace surface layer at outslopes (D50 = 1) 4,800 0 O]inc! w/ 12" protection layer
Recontour diversion channal for drainage 2,000] 0} 0}incl w/ diversion channel exc
Place diversion channe) erosion protection (3° rock) 3,800} 0 0}ind w/ diversion channel exc
Surveying - diversion channe! drainage 2500 D]incl wi diversion channel exc
Remove. nds 0 0incl w/ excavation of existing embankment
Cloar sits for canstruction 3, 7.500 7,500
‘Performance & Bond 0 _ 0 OJRequirement waived
' Subtotal Phasa Ul 337,000 14,400 18,826 5100 926
Indirect Costs )
Construction Management labor 108,360 10,435 176,036 63,750 239,766}
Construction Marn: fleld _38,575] . 2514 39,404] 15,000 54,404
"Field office trailer 525 165, 2,993] 99'51 3,988
COA testing ,200 [i] 17,100 17,100]
COA com| [ 5,000| 0] .50 ,000
Survey and layout 42,@4' 348] 1,860 208
Material classification tests 1,500 5,762' 2,500 ,262
|__Consulling Engineer __@l“ 3,140} 40,759 9,400 §0,159
‘ Subtotal Consultants 164,500 “213,568 —_ 16254 265,301 715,608 380,908
Eeda Costs
Labor 15,500 15,500} 2,049 17,743 7,500 25,243]
| Travel expenses 3,200 3,200 } Z&I 3,700} 5,708]
. Subtotal Hecla Costs 18,700 18,700 2,049} 1_9‘!41] 11,200 31,041
Total Pond 2 Final Closur' 715&0 &wl 48,154 611,733 570,405 1,182,138

Praparad By: Hecla Mining + Gila Management, LLC
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September 8, 2005

Glenn Rogers, Chairman.

Shivwits Band of Paiute Indian Tribe
P.O. Box 448

Santa Clara, Utah 84765

John Krause

Bureau of Indian Affairs Phoenix Area Office
U.S. Department of Interior

P.O. Box 10

Phoenix, AZ 85001

Deborah Hamlin

BIA Southern Paiute Field Station, Branch of Natural Resources
P.O. Box 720

St. George, UT 84771

RE:  Progress report for August 2005 activities - Hecla Mining Company Apex Site (EPA ID
No. UT982589848, Docket No. RCRA-8-99-06)

Dear Chairman Rogers, Mr. Krause and Ms. Hamlin:

Per paragraph 64 of the Order, enclosed is a copy of the August 2005 progress report for your
records.

If you have any questions please do not hesitate to call me at (208) 769-4135 or e-mail at
-mining.c

incerely,

Chris Gypton
Project Manager

Encl

Cc: HMC Legal Dept. (w/o attachments)
John Jacus, Esq. (DG&S) (w/o attachments)
Eric Johnson (USEPA, Region VIII) (w/o attachments)

6500 Mineral Drive « Suite 200 « Coeur d'Alene, Idaho 83815-9408 « 208/769-4100 « FAX 208/768-4107 « www.hecla-mining.com
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